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Introduction  
 
1. This protocol sets out the communication arrangements agreed between the North Wales 
Childrens Services and North West England Local Authorities Children’s Services; to help 
ensure smooth and efficient interaction between Children’s Services on either side of the 
England-North Wales border in order to support better outcomes for the most vulnerable of 
children. 
 
 
2. This protocol covers communication arrangements in considering the transfer of cases across 
borders whether subject of child in need, child protection or child in care, alongside the 
movement of vulnerable children and young people on a temporary basis where information 
sharing is considered important – it is the underpinning method of communication that embeds 
positive transitions and movement of vulnerable children and young people. 
 
 
3. This communication protocol recognises the differences in underpinning legislation between 
England and Wales, however recognises the fundamental intention and responsibility of 
safeguarding vulnerable children held by each local authority. 
 
 
4. Guidance is given in relation to effective communication and consideration towards dispute 
resolution if necessary. This protocol considers effective communication behaviours which 
provide a memorandum of understanding in working together to ensure effective and prompt 
safeguarding transition. 
 
5. To support understanding of different legislation, there is an appendix 1 at the end of this 
protocol with key terminology helpful for practitioners within communication. Within appendix 2 
will also be found a contact list for nominated leads for the relevant front doors for each local 
authority Children’s Services. 
 
 
 
 

 

 
  



Applicability  
 
In general, this protocol applies to communication regarding the movement of children and 
families across the England-North Wales border and specifically reflects agreement between the 
following local authorities: 
 

North Wales North West England 

Conwy,  
Denbighshire,  
Flintshire,  
Gwynedd,  
Wrexham,  
Ynys Mon 

Blackburn with Darwen,  
Blackpool,  
Bolton,  
Bury,  
Cheshire East,  
Cheshire West and Chester,  
Cumbria,  
Halton,  
Knowsley,  
Lancashire,  
Liverpool,  
Manchester,  
Oldham,  
Rochdale,  
Salford,  
Sefton,  
St Helens,  
Stockport,  
Tameside,  
Trafford,  
Warrington,  
Wigan,  
Wirral. 
 

 
Shropshire have also been part of the development of this protocol and have agreed to apply 
by the principles. 
 

However, has specific focus on the communication and transition of vulnerable children and 

young people across the North Wales border to bordering North West England authorities – 

notably Cheshire West and Chester, Wirral and Shropshire. This protocol also underpins the 

North Wales authority agreement to work within the principles of the North West regional 

transfer protocols. 

  



 
Cross-Border Collaboration  
 
The noted applicable local authorities will seek to engage in effective communication on each 
side of the border to ensure that local authorities work together to:  
 
a. ensure no child is refused or delayed access to appropriate support or intervention due to 
uncertainty or ambiguity as to which local authority is responsible as lead professional;  

b. ensure that the different legislation that operates either side of the border do not create 
inappropriate barriers to safeguarding and are respected;  

c. ensure that the border is no block to urgent intervention or to emergency response when 
required;  

d. create a clear expectation to prioritise verbal communication as a priority when liaising across 
local authority borders, with a focus on developing relationships as being key to smooth 
transition; 

e. embed relationship focussed communication that can lead to mechanisms for identifying and 
managing cross border issues;  

 

Key principles 

The following key principles should direct communication and be embedded within cross border 

working: 

-  The child’s safety and welfare is paramount; 

- Promoting positive communication and relationships between local authorities and multi-

agency partners; 

-  Seeking to avoid any drift or delay for families with acute needs; 

-  Timely response and expectations on transition; 

-  Communicating well is everyone’s responsibility. 

-  Clear line of accountability to seek effective and timely resolution. 

 

This communication protocol aims to contribute towards effective cross border information 

sharing, support transition protocols and manage complex risk in an effective manner.  

This protocol also underpins agreement to work within the principles of the North West regional 

transfer protocols. 

  



Communication expectations: 

Overarching expectation of respectful and clear communication across local authorities – with 

key risks associated with child or family clearly shared and with evidential consent.  

Transparency, knowledge and effective dialogue are key in ensuring safeguarding of children 

across our region remains paramount, irrespective of their resident authority. 

 

 

Key communication principles: 

 

 Telephone discussion should always be the primary initial format of communication 

between local authorities. This should be initially focussed on communication between 

team managers with case management responsibility to ensure clarity of current 

involvement and detail of concerns. 

 

 A developed set of key lead contacts for the allocated managers and senior managers 

with direct responsibility for the key point of contact or front door for each local authority 

will be annexed to this protocol and be reviewed on a minimum 12 monthly basis. 

 

 Telephone conversation should be followed up through brief confirmation email of 

discussion held to ensure clarity and consistency of recorded expectations. 

 

 Notification and communication of any concerns regarding a child who is believed to have 

or be crossing a local authority border should be held within 24 hours to avoid any drift of 

delay. 

 

 Should dispute over communicated concerns or transition is found, the below dispute 

resolution should be commenced. 

 

 Consent from the family prior to information sharing should be explicitly gathered, except 

where the immediate safeguarding of a child overrides this requirement. This includes 

where a child is subject of a child in need or part 4 plan, that written consent for 

discussion or transfer is required (in the situation of a child subject to a child protection 

plan or part 7 plan; written consent is not specifically required, but respectful and best 

practice would seek verbal consent for discussion between local authorities). 

 

Communication should promote confidence and engage in open dialogue at every stage. 

Information should be made available swiftly and detailing clarity, ensuring the information is 

both factually correct and timely. 

 

 

 

 



 

Dispute resolution: 

Communication throughout any dispute remains key priority – ensuring that direct discussion is 

the primary remit of communication and this is an understanding by all local authority 

representatives. 

  

For clarity, agreed outcomes will be recorded and shared via email to ensure decision making 

captured on each local authority electronic recording system. 

 

Until dispute is resolved, case responsibility/oversight and decision making will remain with 

transferring local authority for the child to respond to any concern or safeguarding issue. 

 

 

  

Stage 1 : Team 
manager to team 

manager

Stage 2: Senior 
manager to Senior 

manager

Stage 3: Head of 
Service to Head to 

Head of Service

Stage 4: Escalation 
to relevant LSCB

Stage 1: Direct discussion should be held between the 

relevant team managers as a first option to try to resolve 

any dispute. This should be held through either telephone 

or face to face discussion as a priority and key points 

confirmed in writing. 

Stage 2: If through direct discussion between team 

managers, either through telephone or face to face 

discussion, a resolution or agreement cannot be reached, 

then contact will need to be established between allocated 

senior manager for each local authority within 5 working 

days. Key points should be confirmed in writing. 

 

Stage 3: If within 10 working days, a resolution has not 

been achieved then responsibility will transfer to the 

responsible Heads of Service to seek direct discussion in 

order to achieve resolution. Focus again will remain 

consistent on direct discussion first and foremost. 

 

Stage 4: If at any point risk escalates to require LSCB 

procedures to be followed the lead practitioner must inform 

the LSCB in the home authority for the child (NB. North 

Wales local authorities share a safeguarding children 

board). 

 



Appendix 1: Key terminology for supporting discussion across North Wales/England 

border: 

 

Part 7 of the Social Services and Wellbeing Wales Act 2014 = Child protection plan. 

Part 6 of the Social Services and Wellbeing Wales Act 2014 = Looked After Child. 

Part 4 of the Social Services and Wellbeing Wales Act 2014 = Child in Need 

 

Section 20 of the Children Act 1989 = section 76 of the Social Services and Wellbeing Wales Act 

2014 (relates to voluntary accommodation) 

Single assessments/Combined assessments/Child and Family Assessments = Part 3 of the Social 

Services and Wellbeing Wales Act 2014  

Early Help Assessment = Part 2 of the Social Services and Wellbeing Wales Act 2014  

Child protection register is held in Wales = in England children are subject of a child protection plan 

 

Child protection/Part 7 statutory visits are every 10 working days in Wales (don’t have to see child 

alone, within a period of 12 weeks have to be seen alone at home) = England statutory child 

protection visits are every 28 days with child seen alone at every visit. 

 

Note – in terms of applying the North West Regional transfer protocols; this is agreed in principle by 

the named North Wales authorities in this document with the following considerations: 

* Shropshire noted they are part of Midlands protocol which is similar, but would respect these in 

terms of transfers. 

* Child protection: 

Flintshire noted that transfer in would be 42 days from transfer in request, however the request 

would be accepted and allocated prior to all documentation received. 

* Child in Need: 

Need to ensure family aware that moving into English authority from a Welsh authority may 

experience differences in terms of eligibility reference. 

  



 

Appendix 2: Key contacts for local authority Children’s Services “front doors”: 

Blackburn with Darwen Phone Number(s): 01254 666400 (8:30am and 5:00pm, Monday to Friday) 
Fax Number(s) 0845 606 6654 
E-mail CYPReferrals@blackburn.gov.uk 
Out of hours – Emergency Duty Team: 01254 587547 
 
Blackpool 01253 477477 or email duty.assessment@blackpool.gov.uk 
 
Bolton During office hours only - 9.00am - 5.00pm: 01204 331500.  For non-urgent matters, you can also 
contact the service via email - R&A@bolton.gov.uk or GSMR&A@bolton.gcsx.gov.uk  
 
Emergency Duty Team 6:00pm to 8.45am and Weekends: 01204 337777 
 
Bury Multi Agency Safeguarding Hub on 0161 253 5678 (outside normal office hours 0161 253 6606)  
 
Cheshire East  Children’s Assessment Team - 0300 123 5012 
0300 123 5022 - Emergency Duty Team (Out of Hours) 
 
Cheshire West = iART - 0300 1237047 (Option 1) (Team Manager is Dave Spender) 
 
Conwy = Duty Team, Mark Devereux Section Manager, 01492 575111 duty@conwy.gcsx.gov.uk (this 
information is subject to structure change in the future and will be updated when implemented) 
 
Cumbria Cumbria Safeguarding Hub on 0333 240 1727. 
 
Denbighshire = Gateway Service - 01824 712800 (Team Manager is Meryl Price) 
 
Flintshire = CP and LAC transfer comes to Flintshire Safeguarding Unit (incudes Pre-Proceedings) CiN would 
go through Flintshire Front Door (Team Manager is Karen Edwards) – childprotectionreferral@flintshire.gov.uk 
 
Gwynedd = Tim Derbyn Cyfeiriadau Plant/Children’s referral team (team name may be subject to change 
soon) 01758 704 455 Cyfeiriadauplant@gwynedd.llyw.cymru Jane Pearson Team Manager, Elliw Roberts 
Senior social worker 
 
Halton Tel: - 0151 907 8305, Mon – Thurs 9am-5pm, Fri 9am 4.30pm. 
Outside of these times contact the Emergency Duty Team on 0345 050 0148 
 
Knowsley Knowsley Access Team on 0151 443 2600. 
 
Lancashire Call Care Connect on 0300 123 6720 (8am - 8pm) or out of hours 0300 123 6722 (8pm - 8am).  
 
Liverpool Careline on 0151 233 3700 or Merseyside Police on 0151 709 6010. 
 
Manchester 0161 234 5001 
email: mcsreply@manchester.gov.uk 
 
Oldham Multi-Agency Safeguarding Hub (MASH) on 0161 770 7777 and ask to speak to the Duty Officer, or e-
mail child.mash@oldham.gov.uk 
For urgent concerns outside office hours, you can call the Emergency Duty Team on 0161 770 6936 
  
Rochdale social.services@rochdale.gov.uk 
0300 303 0440  
Phone: Monday-Friday 8.30am-4.30pm. 
Out of hours emergencies and Monday 11am-11.30am 0300 303 8875 
 
Salford The Bridge Partnership - 0161 603 4500 from 8.30am to 4.30pm. If you need to speak to somebody 
about your referral of concern outside these hours, please call the Emergency Duty Team on 0161 794 8888.  
 
Sefton Call 0345 140 0845 between 8am and 6pm (minicom 0151 934 4657). 
Contact the emergency duty team on 0151 934 3555 for urgent advice outside of office hours (from 5.30pm  
 
Shropshire = Initial call to First Point of Contact (FPOC) - 0345 6789021 who will take calls and load contact. 
Louise Forbes is Team Leader (this will transfer into compass – key contact Jeanette Hill). 
 

mailto:duty.assessment@blackpool.gov.uk
mailto:R&A@bolton.gov.uk
mailto:GSMR&A@bolton.gcsx.gov.uk
mailto:duty@conwy.gcsx.gov.uk
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St Helens Mon to Thurs, and 4pm Friday and weekends).  
Contact Centre on (01744) 676 600  
Outside of office hours call the Emergency Duty Team on 0345 050 0148; 
  
Stockport Contact: 0161 217 6028,  
Out of hours’ emergencies: 0161 718 2118 
  
Tameside Monday to Friday during office hours - 0161 342 4101 
Outside office hours, weekends and public holidays – 0161 342 2222 
  
 
Trafford By phone: 0161 912 2000 
By email: access.trafford@trafford.gov.uk 
Out of hours contact: Should you need to contact the Emergency Duty Team out of the core hours listed 
above, you should call either 0161 912 1111 or 07760 167170. 
MARAT: 0161 912 5125 
By email: marat@trafford.gov.uk  
 
 
Warrington childreferral@warrington.gcsx.gov.uk 
01925 443400 
 
Wigan Monday to Sunday (24 hours): 01942 828300 
 
Wirral Mon-Fri, 9:00AM - 5.00PM Tel. 0151 606 2008 
Outside of these hours Tel. 0151 677 6557 
E-mail: cadtsocialcare@wirral.gcsx.gov.uk 
 
Wrexham = Single Point of Access 01978 292039 Team manager is Katrina Birch 
SPOAchildren@wrexham.gov.uk 
Ys Mon = Teulu Mon 01248 725 888 TeuluMon@ynysmon.gov.uk Practice Lead, Ceri Jones 
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