The Social Work Planning and Assessment Flowchart
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Day 35 - Checkpoint 2 — All Single Assessments to be
completed within 35 working days. Only with agreement
from Manager will assessments progress to day 45.
Team Manager to review all assessments at day 35
before agreeing if an extension is appropriate.
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needs met, no child
protection concerns, no
further
assessment/action
required by Children’s
Social Care

Assessment
reviewed by
team manager
and concludes a
child is suffering
significant harm
(arrange
strategy
meeting).

CIN review
meeting to
monitor impact
of the plan
(every 28 days)-
see CIN plan
and review
process

Assessment
reviewed by
team manager
and
recommends a
child a need
plan

Initial Child In
Need meeting to
be held within 7

days

CIN visits to
monitor impact
of the plan
(every 28 days)




