
Safeguarding Children and Young People affected by Gun and 
Gang Activity and Associated Serious Youth Violence  - 
Further guidance on Referral and Assessment processes for Children 
& Family Services in Knowsley MBC 

 
The flowchart in Appendix 1 of the Safeguarding Children and Young People Affected by Gun 
and Gang Activity and Associated Serious Youth Violence procedure (‘the full guidance’) sets 
out the process that agencies should follow when concerns have been raised that a child or 
young person is at risk of harm through gun and gang activity and/or associated serious 
youth violence, based on one or more of the three domains of risk set out in section 3.3 (see 
full document). The actions in the flow chart relating to referral and assessment should be 
followed in relation to the level of risk identified, and are further explained in section 4 of the 
full document.  All levels of risk are highly likely to involve children and family services within 
Knowsley MBC.  This guidance serves as further clarification for those services in relation to 
their respective roles and responsibilities during the referral and assessment stages. 
 

Guidance in section 4 of full document Clarification for Knowsley MBC 
Children and Family Services 

1 When an agency identifies a potential risk of 
harm linked to gun and gang activity and/or 
associated serious youth violence, that agency 
should initially determine what type of concern 
there is, based on the different domains of risk, 
and the level of that concern – low, medium, 
high or imminent (see section 3).  If the agency 
is unsure about the type and level of risk 
involved, the agency should contact either the 
Multi-Agency Response to Guns and Gangs 
Group (MARGG) or Children’s Social Care for 
advice. 

Services should be advised to 
contact KAT if they need further 
advice but advice should be given by 
KAT Duty Manager whenever 
possible, rather than the Duty Officer. 
That manager has the option to 
consult with the MARGG 
representative from either CSC or 
YOS to access expertise around gun 
and gang issues.  Contact from the 
agency should be recorded as such 
in ICS.  

2   If the situation is urgent and serious e.g. young 
person walks into a school with a firearm, a 999 
emergency call requesting police assistance 
should be made. 

All Children and Family Services may 
need to advise other agencies when 
a situation is urgent and should not 
wait for other referral processes. 

3 If the agency decides that the risk is low, that 
agency should consider further whether there is 
a need for any support or intervention for the 
child or family.  If there is, the agency should 
either provide that support and intervention itself, 
or refer that child or family to an appropriate 
support service (see section 5).  The CAF may 
be crucial in the early identification of children 
who need additional support due to risk of 
involvement in gun and gang activity. The CAF 
has been agreed as a shared assessment tool 
for use across services in Knowsley.  It aims to 
help early identification of need and promote co-
ordinated service provision. This can be 
particularly useful in the case of guns and gangs, 
where multiple agencies may be involved or 
aware of risks to a child. 

Though the risks of association with 
gun and gang involvement may be 
low, some young people will have 
needs that should be considered for 
appropriate support and intervention 
by either universal or targeted 
services.  Children’s services within 
and external to the Council should be 
encouraged to prepare a CAF if one 
is not already in place, while adult 
services raising concerns should be 
asked to prepare a pre-CAF and be 
signposted to an appropriate support 
service for either the young person, 
the family or both.  

4 If the agency decides the risk is medium, high or 
imminent, that agency should contact Knowsley 

KAT should be contacted by all 
agencies for high and imminent 
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Access Team (KAT) and pass on all relevant 
information in relation to the type of risk and 
level of concern. 

levels of risk, and for medium risk by 
all agencies other than YOS and 11-
18 Family First Service.  
 
If case is open to YOS or 11-18 
Family First Service and there is 
medium risk, they will inform CSC as 
a ‘contact’ (for recording and collation 
purposes) rather than a referral, and 
then convene a Multi-Agency Risk 
Management Meeting as detailed in 
point 8 below, and invite relevant 
agencies to attend, including CSC. 

5 The Integrated Duty Manager in the KAT Team 
(or Children’s Social Care Manager if the child is 
already known) should contact the Police Critical 
Incident Manager to discuss the information 
available and confirm the type of risk and level of 
concern.  

If the case is open to YOS or 11-18 
Family First, an Operational Manager 
or Team Manager from that service 
should contact the Police Critical 
Incident Manager for discussion, 
rather than CSC 

6 If the level of concern is so high that the risk of 
significant harm is judged to be imminent, an 
immediate discussion should take place between 
Police and Children’s Social Care if time allows, 
followed by a Strategy Meeting within 24 hours. 

 

7 If the level of risk is confirmed as high, a 
Strategy Meeting will be convened by Children’s 
Social Care within 24 hours.  This meeting will 
be chaired by a Children’s Social Care Manager 
and bring together relevant agencies.  Police 
representation should include an officer with 
access to intelligence about gun and gang 
activity.  The Youth Offending Service should 
attend if the risk to children is associated with a 
child or young person aged 10 or over 

This will include: 
 
i)  risk of significant harm to a 

child or young person under 
age 18 that reaches 
thresholds for child 
protection/Children’s Social 
Care response 

ii) High risk of serious harm 
from a child or young person 
to another person (child or 
adult) 

8 If the level of risk is confirmed as medium, a 
Multi-Agency Risk Meeting (MARM) will be 
convened within 7 days by the KAT Team.  This 
will be chaired by the Integrated Duty Manager 
from Children’s Social Care wherever possible, 
or if necessary by the most appropriate agency 
representative from the MARGG group e.g. 
Youth Offending Service, Family First, School 
Inclusion Service etc.  Relevant agencies should 
be invited, including a Police Officer with access 
to intelligence about gun and gang activity, and 
the Youth Offending Service if the risk to children 
is associated with a child or young person aged 
10 or over. 

If the case is not open to YOS or 11-
18  Family First Service, the 
Integrated Duty Manager should 
convene and chair the MARM  
 
If case is open to YOS, YOS will 
convene and chair a High Risk 
meeting under YOS risk 
management procedures, for either 
risk of serious harm to others or 
vulnerability of the young person as 
appropriate.  
 
If case is open to 11-18 Family First 
Service, an FF Team Manager will 
convene and chair a Team Around 
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The Child/Family meeting.  Under 
most circumstances it will not be 
appropriate to invite parents/carers 
as this will be a professionals’ 
meeting. 
 
ISET (if primarily a school-based 
concern and not open to CSC, 
YOS or FF) – Allison Cain, John 
Bennett or Victoria Parrot (need 
roles rather than names) – need to 
finalise this and ISET role 

9 Strategy and Multi-Agency Risk Meetings should 
share information and use professional expertise 
to make a further assessment of the level and 
type of risk.  It should develop a tailored plan to 
address risk that agrees the roles of 
responsibilities of relevant agencies within clear 
timescales.  A lead agency will be identified to 
act as the central point for co-ordination of the 
plan.  The lead agency will be determined by the 
level of risk agreed by the Meeting. 

Lead professional may be 
determined in accordance with 
guidance in point 8 above, 

10 If risk of serious harm to a child or young person 
is identified, a Child Protection Conference 
should be convened in accordance with existing 
safeguarding processes.  If a child or young 
person is made subject to a Child Protection 
Plan, the lead agency will be Children’s Social 
Care.   

A Child Protection Conference will be 
convened if appropriate following 
assessment  

11 If the level and type of risk indicates that the 
health and development of a child or young 
person could be impaired without further 
assessment and intervention, a Child In Need 
assessment will be undertaken, and the lead 
agency will be Children’s Social Care.   

In practice it may be appropriate for 
the lead agency to be CSC, 11-18 
Family First Service or YOS (if open 
to YOS).   
 
If the circumstances do not meet 
CSC thresholds, and YOS or 11-18 
Family First Service are involved, a 
CIN assessment may not be 
necessary if other appropriate 
assessments have been completed 
e.g. ASSET, CAF. 

12 If the level and type of risk indicates a need for 
further support and intervention below the 
threshold for a Child In Need assessment, the 
identified lead agency should complete or 
update a CAF or other appropriate assessment, 
and plan and co-ordinate appropriate services 
with relevant agencies.    

 

13 Parents may be a useful source of information to 
assess the risk of harm.  They are most likely to 
have observed behaviour and signs of a gang’s 
influence on their child.  It is important to decide 

Strategy Meetings and Multi-Agency 
Risk Management Meetings are 
professionals meetings and it will not 
be appropriate to invite 
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what information is to be shared with them, and 
to be clear that this concerns the safety and 
welfare of their child.  In some cases, parents 
may condone their child’s involvement in gun 
and gang activity and/or associated serious 
youth violence.  However, in most instances 
parents should be made aware of the intention to 
hold a Strategy or Multi-Agency Meeting and 
where appropriate should be invited to 
participate in all or some of the meeting. 

parents/carers to attend, but they 
should be informed and given 
feedback wherever possible. 
 
It may be appropriate at a later stage 
to hold meetings that family members 
can attend, including Family Group 
Conferences. 

14 Every effort should be made to hear the young 
person’s voice throughout identification, 
assessment and intervention. Young people who 
are involved in gangs may be reluctant and wary 
of talking about it. If the young person is willing 
to talk about gang involvement, practitioners 
should always take seriously what they say. Any 
information they gather from the young person 
should be taken into account in the assessment 
and subsequent support put in place. 

 

15 Most victims of gun and gang crime will know the 
perpetrators but may fear the consequences of 
speaking out and may be reluctant to talk to 
practitioners about their experiences. Use of an 
intermediary, such as a parent or mentor, may 
help the young person talk about their 
experience. 

Child protection processes and other 
support systems should be able to 
ensure that young people know who 
they can contact for independent 
support or counselling e.g. KOOTH. 

16 Information sharing should happen at all stages 
of referral, assessment and ongoing case 
management.  The outcomes of an initial 
assessment should always be shared between 
children’s social care, the referrer, the police, the 
YOS and agencies that will be involved in further 
monitoring, support and intervention.  The 
outcomes of other forms of assessment e.g. 
CAF should be shared with relevant agencies 
that will be involved in further monitoring, 
support and intervention. 

If assessment is undertaken by CSC 
under the National Assessment 
Framework, this will now be a ‘single 
assessment’ in Knowsley rather than 
initial and core assessments.  
 
Consent to share information must be 
sought as appropriate. 
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