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Knowsley MASH Information Sharing Charter 
 

1. Introduction 
 
1.1 The appropriate exchange of information is essential to deliver effective and 

efficient services for our citizens, to meet their needs and ensure their welfare and 
protection. However there is a balance between the need to share sufficient 
information to deliver effective services, and preserving the privacy of the individual. 

 
1.2 To assist understanding and the application of effective information sharing it is 

helpful to have locally documented clarity about how legal constraints ‘fit’ with 
practice guidelines, identifying what can and cannot be shared with whom, how and 
for what purposes. 

 
1.3 This Charter provides a framework for the effective and secure sharing of 

information in accordance with legal requirements, ethical boundaries and good 
practice. It will ensure transparency of information governance practices, assist the 
documenting of information sharing decisions and actions to ensure they are 
auditable, and raise awareness of the legal and ethical boundaries around 
information disclosure and the rules and methods for accessing data. 

 
1.4 The Charter is based on the Two Tier Model for Information Sharing, which requires 

that Information Sharing be considered at two levels of complexity; a higher level 
‘Charter' which establishes the principles and standards for information sharing; and 
a second level agreement which agrees the purposes for which information will be 
shared and the legal gateways by which information can and will be shared and with 
who. 

 
1.5 The Charter does not impose new obligations on signatory organisations, but 

reflects current regulations and legislation for the sharing of personal information, 
and builds on existing partnerships. 

 

2. Objectives of the Charter 
 
2.1 The signatories to this Charter recognise the importance of sharing information 

effectively and securely for the purposes of delivering and improving outcomes for 
the citizens and communities we serve. 

 
2.2 Through this Charter the signatories aim to achieve consistent and good practice for 

the sharing of personal information by: 
 

 Providing signatory organisations and those acting on their behalf with clear 
guidelines to follow for the secure and confidential sharing of personal information 
in accordance with legal requirements. 

 

 Informing citizens why personal information about them may need to be shared 
between signatory organisations, and how that information will be shared and used.  

 
3 Our commitment 
 
3.1 As a signatory organisation we are committed to ensuring that the identifiable 

personal information we collect, hold and use will be processed in accordance with 
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legalisation, best practice and the expectations of citizens, to meet and ensure 
security and confidentiality requirements. We will ensure we adhere to and comply 
with key legislation including the Data Protection Act 1998, Freedom of Information 
Act 2000, Common Law Duty of Confidentiality and Human Rights Act 1998. This 
Charter sets out the principles and minimum standards that will underpin the 
processing and exchange of personal information. 

 
4 Designated Officer 
 
4.1 All signatory organisations must have in place a Designated Officer, responsible for 

approving and monitoring the processing of personal information in accordance with 
this agreement. These designated officers are identified within the signatory section 
14.3 below.   

 
4.2 For Health organisations this will be the Caldicott Guardian, for signatory 

organisations signed up to Public Service Networks it will be the Senior Information 
Risk Officer and for Social Care organisations this will be the Caldicott Guardian 
and the Senior Information Risk Officer. For all other organisations it will be a senior 
officer with responsibility for information governance nominated by the Chief 
Executive or equivalent. 

 
5 The principles guiding the sharing of information 
 
5.1 As a signatory organisation we will work to: 
 

A) Support and promote the accurate, timely, secure and confidential sharing of 
both person identifiable and anonymous information in accordance with our 
legal, statutory and common law duties, and the requirements of this Charter 
and other additional guidance as notified to us;  

 
B) Ensure a copy of the Charter and the identity of the Designated Officer are 

clearly and  widely promoted across the organisation and available to all; 
 

C) Have in place effective policies and procedures to meet our responsibilities for 
the secure and confidential sharing of information, aligned to statutory 
requirements and this Charter; 

 
D) Ensure that all employees and those acting on our behalf are aware of, 

understand and comply with their responsibilities for information security and 
confidentiality through appropriate promotion, training, monitoring and 
enforcement;  

 
E) Ensure all our data meets the high standards identified in the Audit 

Commission’s “Improving information to support decision making: standards 
for better quality data”, November 2007, and any locally agreed protocols.  

 
5.2 When sharing information we will endeavour to ensure that: 
 

A) Individuals are fully informed about the information held about them and how it 
will be used and shared (see Section 8); 
 

http://www.audit-commission.gov.uk/reports/NATIONAL-REPORT.asp?CategoryID=&ProdID=AE298947-73F0-4dcb-AF77-D2520EECBCFB
http://www.audit-commission.gov.uk/reports/NATIONAL-REPORT.asp?CategoryID=&ProdID=AE298947-73F0-4dcb-AF77-D2520EECBCFB
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B) Information will be shared with consent, except where statutory requirements 
or common law principles support the disclosure or withholding of information; 

 
C) Information is only shared when and where it is necessary and justified for a 

lawful and specified purpose. Knowsley sharing agreement purposes are 
divided into the 10 key outcomes identified in Section 6.3. Each purpose for 
sharing information should fall into one of these outcomes through the 
priorities within the council; 

 
D) Only the minimum identifiable information that is required for the purpose is 

shared. The information shared should be relevant, proportionate and not 
excessive for the specified purpose, and be defined by the appropriate Tier 2 
Agreement. 

 
E) Wherever possible statistical or aggregated and anonymous information is 

provided, to eliminate the risk of individuals being identified; 
 

F) Information is clearly identified as being fact, opinion, or a combination of the 
two; 

 
G) Information is kept and shared safely and securely, with appropriate 

safeguards in place to ensure only individuals with a legitimate right have 
access to it, preventing accidental or deliberate unauthorised access; 

 
1. All transfer of personal information between organisations signing this 

charter MUST be carried out using one of the following encrypted  
systems: 

 Criminal Justice Secure eMail (CJSM) 

 GCSx (GC Mail) 

 PNN 

 CJIT 

 NHS.net 

 Egress Switch 

 Egress Workspace 
 

In exceptional circumstances, if arrangements are required that are 
different to these, whether transferring information electronically or original 
documentation, you must first gain agreement all participating signatory 
organisations. If original documentation is to be transferred consideration 
should also be given to retaining a copy, storage, retention and secure 
disposal procedures identified in section 5.2H. This must all be agreed 
within the tier 2 sharing agreement between all participating signatory 
organisations.  
 

2. All personal information transferred MUST be stored in a secure network 
location with access limited to the named officers within the participating 
organisations signed up to the Tier 2 sharing agreement. Personal 
information from the secure location must only be transferred to any other 
location with prior authorisation of the owner of the personal information. 

 
H) Information must be managed in line with agreed retention periods.  Knowsley 

Council’s retention periods are available on Bertha. Information no longer 

http://bertha/Staff_Stuff/how_to_guides/RecordsManagement/Pages/Resourcesforstaff.aspx
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needed for legal or administration requirements is disposed of in a safe and 
appropriate manner; 
 
1. If this includes hard copies, it is agreed that this will be by cross-cut 

shredding or by using the confidential waste bins provided.  
 

I) The capacity of a data subject, including children (and their parents) and 
‘adults at risk’* to exercise their right to provide or refuse consent will be 
considered on an individual case by case basis; and 

 
J) Considerations of confidentiality and privacy will not automatically cease on 

death.   
 
6 Tier 2 - Information Sharing Agreement 
 
6.1 Each Agreement describes the common contexts and shared objectives between 

signatory organisations delivering services of a similar scope, defines the type of 
information to be shared, the purposes for which it can be shared, and the 
underpinning legislation and the associated duties and powers that enable legally 
justifiable exchanges of information for that purpose based on the principles and 
standards set out in the Charter.  

 
6.2 Tier 2 Protocols will be signed on behalf of signatory organisations by Directors, 

senior managers or equivalent.  
 
7 Signatory organisations to this Charter 

 
7.1 A list of the organisations that have signed up to this Charter, and have agreed to 

adopt the principles and standards set out in the overarching Policy and the 
supporting Protocol and agreements can be found in section 14.3 of this agreement. 

 
8  Individuals Rights 
 
8.1 Each organisation must ensure that they have adequate notification and Privacy 

Notices in place to ensure their data subjects (people to whom the information 
relates) would reasonably expect this sharing to take place. A privacy notice should 
be used when personal information is collected from the public and explains what 
their personal information is to be used for and who it will be shared with.  

 
8.2 Each signatory organisation must risk assess the Privacy Impact of the sharing of 

personal information and must not sign this charter and must not share personal 
information until they have in place controls to mitigate these risks. 

 
8.3 The Principles of the Data Protection Act must be followed at all times including the 

rights afforded to them under principle 6 and Section 7. If a subject access request 
is received, the signatory organisation to whom the personal information belongs 
will deal with the request with their usual procedures. 

 
9 Freedom of Information 
 
9.1 The Freedom of Information Act 2000 and Environmental Information Regulations 

2004 gives a general right of access to the information public authorities hold. Any 
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requests for information in relation to the Charter must be passed to the signatory 
organisation’s Freedom of Information Officer to deal with. In signatory 
organisations not subject to the Act or Regulations the request must be passed to 
Knowsley Council’s Data Protection Team.  

 
9.2 Requests for copies of the Charter will be directed to Knowsley Council where the 

Knowsley Information Sharing Charter can be supplied upon request. 
 
9.3 Requests for Tier 2 Agreements will be considered on a case by case basis by the 

signatory organisation to the Agreement, as they will include sensitive information, 
which could compromise the procedures in place for the security and protection of 
the personal information. 

 
10 Complaints 

 
10.1 A complaint from a data subject or their representative about information held under 

the terms of this Charter will be provided for investigation and action by the data 
controller of the information in question. 

 
10.2 Where a complaint identifies that any part of the Charter needs to be reviewed, this 

action must be taken by the Knowsley Council Information Governance Group in 
consultation with relevant signatories to this agreement. 

 
10.3 For statutory complaints please refer to the Knowsley Council website 

(www.knowsley.gov.uk) under the comments and complaints page for the formal 
process. 

 
11 Monitoring and Review 
 
11.1 As a signatory to the Charter we agree to cooperate with the Knowsley Council 

Information Governance Group with the monitoring and 6 month initial review after 
implementation of the Charter and associated Tier 2 Agreements and then annually 
thereafter. 

 
11.2 If the sharing of this charter or associated Tier 2 agreements is identified to no 

longer be effective then the sharing can be terminated by either party in writing. 
 
12 Knowsley Council Information Governance Group 
 
12.1 The Knowsley Council Information Governance Group is a group within Knowsley 

Council consisting of the Information Asset Owners or their nominated 
representative across the council. This group will have the overall responsibility of 
the up-keep of this charter. 

 
13 Sanctions for failure to comply 
 
13.1 Signatories must be sufficiently senior to give assurances that their organisation is 

compliant with all the requirements identified in this charter and Tier 2 agreement 
and that any non-compliance will be reported and handled by the appropriate 
function (e.g. HR) under their normal disciplinary processes. 

 

http://www.knowsley.gov.uk/
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13.2 For failure to comply with the requirements of this charter or Tier 2 agreement a 
review will take place to determine what actions will need to be undertaken. 

14 Partnership undertaking 

14.1 As a signatory to the Charter we accept the principles laid down in this document 
will provide a secure local framework between the signatory organisations for the 
secure sharing of personal information in a manner compliant with statutory and 
professional responsibilities. 

14.2 On behalf of the organisation I represent, I confirm that we will undertake to comply 
with all relevant legislation and requirements relating to confidentiality, safe 
information sharing and disclosure, appropriate storage and destruction of 
information. 

a) Implement and adhere to the standards and principles set out in this Charter
whenever exchanging personal information, both with a co-signatories and other
organisations;

b) Ensure that all Protocols and Procedures established for the sharing and
confidentiality of information are consistent with this Charter;

c) Co-operate, as far is compatible with existing statutory responsibilities, with
other signatories to ensure effective information sharing and reduce duplication.

14.3 Signatories 

Authorisation to the agreement to the Knowsley Information Sharing Charter: 

Signature: Name: Julie Moss 

Position: AED – Adult Social Care 

Organisation: KMBC 
ICO Reg. 
Number: 

Z5775143 

Signature: Name: Dionne Atkinson 

Position: Head of Service – Integrated Working 

Organisation: 
Knowsley Youth Offending 
Service 

ICO Reg. 
Number: 

Z8798346 

Signature: Name: Kevin Wellens 

Position: 

Organisation: Merseyside Police 
ICO Reg. 
Number: 
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Signature: Name: Bob Taylor 

Position: Chief Executive 

Organisation: 
Knowsley Housing Trust 
(KHT) 

ICO Reg. 
Number: 

Z6928475 

Signature: Name: Dr Louise Sell 

Position: Medical Director and Caldicott Guardian 

Organisation: 
5 Boroughs Partnership 
NHS Foundation Trust 

ICO Reg. 
Number: 

Z8591053 

Signature: Name: Marie Orrell 

Position: Assistant Chief Executive 

Organisation: National Probation Service 
ICO Reg. 
Number: 

Signature: Name: 

Position: 

Organisation: 
ICO Reg. 
Number: 
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Appendices 

Tier 2 – 
Information Sharing Agreement 

Between 

Knowsley Metropolitan Borough Council 
Merseyside Police 

Knowsley Housing Trust 
Knowsley Change, Grow, Live 

NHS Knowsley 
Merseyside Probation Trust 

The National Probation Service 
Merseyside Community Rehabilitation Company 

Purpose:  
To bring together key agencies involved in the business of Protecting Vulnerable People 

(PVP) so that a true and balanced risk assessment can be made regarding these 
individuals and appropriate intervention agreed. 

Effective From: [Date] To: [Date] 

Author: 

Name April Murphy Service Risk & Resilience 

Position Data Protection Officer 

Email April.murphy@knowsley.gov.uk Tel: 0151 443 4660 

Version Control: 

Date Version Summary of Changes 

20/08/2013 1.0 

01/06/2015 1.1 Addition of additional signatories. 

12/01/2016 2.0 Addition of Knowsley SHIELD team 
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Prime Contacts for the Parties Included in this Agreement: 

LEAD 
Org. 

Knowsley Metropolitan Borough Council 

Officer Wendy Monnelly Service All 

Position MASH Co-Ordinator 

Email Wendy.monnelly@knowsley.gov.uk Tel: 

ORG. 2 Merseyside Police 

Officer Jane Arrowsmith Service 

Position 

Email Jane.Arrowsmith@Merseyside.pnn.police.uk Tel: 

ORG. 3 Knowsley Housing Trust (KHT) 

Officer Service KHT 

Position 

Email Tel: 

ORG. 4 5 Boroughs Partnership NHS Foundation Trust 

Officer Claire Handley Service Safeguarding Team 

Position Named Nurse Safeguarding Children 

Email Clare.Handley@5bp.nhs.uk Tel: 
0151 244 3333 / 
07919 542024 

ORG. 5 

Officer Service 

Position 

Email Tel: 

mailto:Clare.Handley@5bp.nhs.uk
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1. Executive Summary:

Information upon which safeguarding decisions in relation to children and ‘adults at risk’* in 
general are made is held by numerous statutory and non-statutory agencies. Many tragic 
and notable cases across the UK have highlighted deficiencies within safeguarding 
partnerships in relation to the sharing of information and communication. Some serious 
case reviews and inquiries (Laming, Bichard) have directly attributed the lack of good 
information sharing and communication to the subsequent death of an individual. Similarly 
some Merseyside based Serious Case Reviews and Domestic Homicide Reviews have 
also highlighted the lack of consistent communication and information sharing between 
key agencies. 

In order to deliver the best safeguarding decisions, which ensure timely, necessary and 
proportionate interventions, decision makers need all relevant information concerning an 
individual and their circumstances to be available to them. Information viewed alone or in 
silos may not give the full picture or identify the true risk. 

The purpose of this agreement is to empower the signatory agencies to work together to 
lawfully and securely share relevant and appropriate information with others so that a true 
and balanced risk assessment can be made and appropriate intervention decided in 
respect of all referrals made to the signatory organisations connected with the purpose of 
this agreement. This would include, but not be limited to, the safeguarding of those who 
are at risk of Sexual Exploitation, Criminal Exploitation, Human Trafficking, Radicalisation 
and individuals who go missing from home or care. Signatory organisations will share 
information in order to assess the level of risk to both children and ‘adults at risk’ and then 
decide on appropriate interventions.  

One of the key aims of this multiagency approach is to ensure that relevant information 
held by signatory organisations is available and accessible within the one place. The 
development of the SHIELD and MASH teams, amongst others, helps ensure this and aids 
communication between all safeguarding partners, enhancing the information and 
intelligence sharing mechanisms that already exist and building upon them. By ensuring all 
statutory partners have the ability to share relevant information, it will help to identify those 
who are subject to harm in a timely manner. This in turn will speed up intervention and 
help protect those within our communities who are most at risk. 

The MASH model was highlighted in the Munro report into child protection as an example 
of good practice in multi-agency partnership working because of how it improved 
information sharing between participating agencies. 

*The ISA will use the definition provided by the Care Act 2014 which defines an ‘adult at risk’ as any adult who:

 Has needs for care and support  (whether or not the local authority is meeting those needs) and ;

 Is experiencing or is at risk of abuse or neglect; and

 As a result of those care and support needs is unable to protect themselves from either the risk of, or the
experience of abuse or neglect

2. Objectives:

The key functions of this agreement are to deliver: 

 Information based risk assessments and decision making to help identify, through
the best information available, those children/people who require support or
intervention.
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 Identification of victims and future victims who are likely to experience harm and to
ensure partners work together to deliver harm reduction plans as part of triage
process.

 Co-ordination of safeguarding partners to ensure that the needs of vulnerable
people are met by signposting them to the relevant support network as part of triage
process.

 Co-ordination of partners to reduce crime and anti-social behaviour through more
joined up working and appropriate information sharing as part of the triage process.

 To reduce and prevent children, young people and ‘adults at risk’ from being
exploited and to reduce the incidence of episodes of individuals going missing.

 Provide a central point for all professionals and develop a centre of expertise.

 Provide a coordinated and proactive response to dealing with the above issues as
part of the prevention, protection and prosecution strategy.

 Improve the safety and wellbeing of individuals by reducing incidence of risky
behaviour of those that access the service.

 Promote the development of positive relationships with children, their families and
‘adults at risk’ affected by the issues above and provide support to other case
holders.

 Complete data collection to inform problem profiling and strategy planning

 Improve evidence gathering and information sharing

 Support the development of multi-agency profiling across the Borough

3. Governance:

This sharing will be guided by the Information Commissioner’s Statutory Guidance on 
information sharing which can be accessed via this link: 
http://www.ico.gov.uk/for_organisations/data_protection/topic_guides/data_sharing.as
px 

The Sharing Agreement is accompanied with the Knowsley Information Sharing 
charter. Only once an organisation has been signed up to the charter can an 
Information Sharing Agreement be completed. 

4. Detail of Agreement:

4.1:   Legal Gateway 
permitting the 
use of this 
personal 
information 

In order to process personal information a data controller such as 
Knowsley Council and its individual partners need to have a just 
purpose for processing information. Therefore under the Data 
Protection Act 1998 (DPA) if personal information is being 
processed one or more conditions must be met from Schedule 2 
and if sensitive personal information is being processed a 
condition from both Schedule 2 and  3 need to be met.  

It is essential that all the information is processed in compliance 
with the principles of the DPA, The Human Rights Act and any 
Duty of Confidentiality. Each Agency must determine for itself that 
they agree with the requirements below. 

Schedule 2 is satisfied in the case of this agreement by the 
following: 

 Condition 3 (The processing is necessary for compliance
with any legal obligation to which the data controller is

http://www.ico.gov.uk/for_organisations/data_protection/topic_guides/data_sharing.aspx
http://www.ico.gov.uk/for_organisations/data_protection/topic_guides/data_sharing.aspx
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subject, other than an obligation imposed by contract) 

 Condition 4 (The processing is necessary in order to
protect the vital interests of the data subject)

 Condition 5 (b) (For the exercise of any functions conferred
on any person by or under any enactment)

 Condition 6 (1) (The processing is necessary for the
purposes of legitimate interests pursued by the data
controller)

Schedule 3 is satisfied in the case of this agreement by the 
following: 

 Condition 3 (The processing is necessary in order to
protect the vital interests of the data subject or another
person)

 Condition 4 (The processing is in the substantial public
interest, for the provision of confidential counselling,
advice, support or any other service in that explicit consent
is not obtained so as not to prejudice the provision of the
above services)

 Condition 5 (The information contained in the personal
data has been made public as a result of steps deliberately
taken by the data subject)

 Condition 6 (The processing is necessary for the purpose
of, or in connection with, any legal proceedings or legal
rights)

 Condition 7 (1)(b) (for the exercise of any functions
conferred on any person by or under an enactment)

The above conditions are satisfied due to the following legal 
gateways: 

 Sections 10 and 11 of the Children’s Act 2004 places new
obligations upon the Police, Local Authorities and Primary
Care Trusts to co-operate with other relevant partners in
promoting the welfare of children and also ensuring that
their functions are discharged having regard to the need to
safeguard and promote the welfare of children.

 Articles 2 and 3 of the Human Rights Act 1988, namely the
right to life and the right to prohibition of torture or
inhumane or degrading treatment.

 Crime and Disorder Act 1998

 Section 10 of the Statutory Instrument 2000 No.417 that
states “The processing is necessary for the exercise of any
functions conferred on a constable by any rule of law”.

 Regulation of Investigatory Powers Act 2000

 Housing Act 2004

Obtaining consent remains a matter of good practice and in 
circumstances where it is appropriate and possible, explicit 
written consent should be sought and freely given by the data 
subject. However in many cases the aims of this agreement might 
be prejudiced if agencies were to seek consent. In such cases the 
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disclosing agency must consider possible grounds to override the 
consent issue. It is possible to disclose personal information 
without consent if this is in the defined category of public interest. 

The public interest criteria include: 

 The administration of justice

 Maintaining public safety

 The apprehension of offenders

 The prevention of crime and disorder

 The detection of crime

 The protection of vulnerable members of the community

When judging the public interest the rule of proportionality should 
be applied to ensure that a fair balance is achieved between the 
public interest and the rights of the data subject. This should be 
considered when disclosing without consent so that you can 
explain your choice should you be challenged. 

It is a requirement of the Data Protection Act 1998 that all 
organisations that process personal data should have a fair 
processing notice, which will inform individuals at the earliest 
opportunity about how their personal data will be used by that 
organisation. Each agency signing up to the agreement must 
ensure that their privacy notices cover the sharing that will take 
place as part of this agreement and make it freely accessible to 
their service users on their website. 

4.2:   Process  High level processes 

These processes support and adhere to the existing procedures, 
protocols and Information Sharing Agreements maintained by the 
Knowsley Safeguarding Children Board 
(http://kmbcdev.co.uk/kscb/) 

Referrals 

Referrals into the MASH and the SHIELD Team will be for 
Safeguarding or addressing the welfare needs of the children, 
families or ‘adults at risk’ 

Sharing Information 

Agencies may require information from other agencies when the 
presenting features of a referral that is made to, for example, 
MASH/SHIELD indicate that the child or adult involved has the 
potential to be at risk of significant harm. If during the course of 
single-agency inquiries into any referral, new information 
suggests that a child or adult is at potential risk of significant 
harm, a requirement may be made of other agencies to share 
information. Agencies may also share information (and require it 
to be supplied by others) if there is a thematic risk of potential 
significant harm to children or ‘adults at risk’ in general as part of 
this agreement. 

http://kmbcdev.co.uk/kscb/
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Consent 

It is considered good practice for the consent of the person who 
has parental responsibility for the child to have been gained prior 
to information being shared or requirements being made of other 
agencies for the information they may hold on their systems. In 
adult cases it is also good practice to obtain the consent of the 
‘adult at risk’.  Section 4.1 of this agreement explains the 
exceptions to the general requirement to obtain consent. Where it 
has been necessary to share information without explicit consent, 
the worker or manager making this decision should provide 
evidence of this consideration within their recording system by 
referencing a duty to safeguard vulnerable people, prevent crime, 
promote the best interests and welfare of the data subject(s) or 
any other suitable justification as determined by the presenting 
issue and the role and functions of the member of staff and their 
organisation. 

Requirement to share information 

Upon receipt of a requirement for information all services will 
review all relevant case management systems and collate data 
relevant to the safeguarding issue at hand (all relevant data will 
be disclosed subject to intelligence grading). The information will 
then be supplied to the agency requiring the information.  

Method of information sharing and data storage 

The information will be provided verbally or in electronic format 
depending on the requirements of the processes shown in the 
applicable Operational Manuals.  This may include direct entry 
onto applicable systems. In all cases the security of the 
information will be kept in the highest regard as required by the 
Data Protection Act 1998. Paper information will be kept to a 
minimal and will receive a high level of protection. Shared 
electronic information will be: 

 Inputted via direct entry onto applicable systems;

 Shared via a pre-approved secure email system e.g.
GCSx, PNN, CJSM, Egress Switch etc;

 Verbally during meetings; or

 Via Egress Workspace (managed and maintained by
KMBC)

Where information is to be shared in a different method from 
those identified above it must be pre-agreed by the participating 
parties in advance.  

Strategy meetings 

Strategy meetings will be called and chaired by the lead agency. 
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If there is agreement on the way forward for: 

 Child protection cases – an action plan is completed, all
services will update their systems and the action plan is
sent securely by the lead agency to the operational
service.

 Safeguarding vulnerable adults cases – an Adult Strategy
Planning document is completed, all services will update
their systems and the action plan is sent securely by the
lead agency to the operational service.

Escalation 

If disagreement arises in respect of any requirement to share 
information between MASH agencies the Adult and Children’s 
Safeguarding boards Escalation policy should be used to resolve 
the disagreement.  

4.3:   Information to 
be disclosed: 

The information outlined below is not an exhaustive list but gives 
an indication of type of information that will be shared. All  
information will be shared in every case taking into account 
intelligence grading.  

 Name of subject and other family members, their carers
and other persons whose presence and/or relationship
with the subject is relevant to identifying and assessing the
risk to that person.

 Age/date of birth of the subject and other family members,
carers or other significant person.

 Ethnic origin of the subject and other family members,
carers or other significant person.

 Relevant Police information and intelligence

 Relevant School and educational information of the subject
and other family members, carers or other significant
person.

 GP and health records (to include family members where
appropriate and relevant)

 Relevant Anti-Social Behaviour data

 Relevant data from Mersey Regional Ambulance Service
and Merseyside Fire and Rescue Service where
appropriate

 Relevant Housing and other partnership data relevant to
the subject

 Relevant information about offenders known to the
Probation/YOS services

 MARAC information where appropriate

 Relevant historical information regarding agency 
involvement

4.4:   Information 
Security: 

Signatory organisations of this agreement will share information 
securely within the confines of the hub, whilst agencies from 
outside of the hub will be asked to share their information via 
secure E Mail or Egress Workspace. 
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Where data is shared by e-mail, if a party does not already have 
a secure email network the parties agree to set up a secure e-
mail account within the Criminal Justice Extranet (cjsm.net) 

The parties are required to handle all data received in accordance 
with the protective marking shown, if no marking is shown the 
data must be handled in accordance with at least RESTRICTED 
GPMS marking. For example, all paper records must be stored 
within a lockable cabinet with a locking bar within a secure 
building, with access only granted to those individuals pursuant to 
the purpose or disposed of in a safe and recommended manner 
as outlined in section 5.1 (h). 

All parties must be notified immediately of any breach of 
confidentiality/loss of data that is provided under this agreement. 
The participating organisations must make provision for the 
investigation of any breach/loss involving this information and any 
disciplinary procedures that may arise. Individuals may be subject 
to civil or legal action. 

4.5:  Subject Access 
Requests: 

Further to section 8 of the information sharing charter, as 
information shared could potentially have adverse affect on 
policing if disclosed to the data subject the following must be 
followed with regard to this type of information: 

 Where a SAR, relevant to the information shared in this
agreement, includes information provided by Merseyside
Police, it must be reported to the Merseyside Police Data
Access Supervisor in CCJ Data Access within 5 working
days and in any event prior to any response to the
applicant is given.  Information provided by Merseyside
Police must not be disclosed to the applicant before
receiving appropriate advice from the Force.

5. Signatures

A separate signature sheet is required for each organisation accessing the 
information.  

5.1 For Knowsley Metropolitan Borough Council: 

I confirm that Knowsley Council understands all the requirements listed above and 
agrees to be bound by these requirements when sharing personal information 
with/from the other organisations identified within the Knowsley Information Sharing 
charter and this agreement. Any information provided will be appropriate, legally 
obtained, shared in line with associated Privacy Notices and only be used for the 
purposes contained within this agreement.  
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Name: Paul Boyce 

Signature: 

Position: Director of People Services 

ICO Reg. 
Number: 

Z5775143 

5.2 For Merseyside Police: 

I confirm that my organisation understands all the requirements listed above and 
agrees to be bound by these requirements when sharing personal information 
with/from the other in organisations identified within this agreement.  Any information 
provided will be appropriate, legally obtained, shared in line with associated Privacy 
Notices and only be used for the purposes contained within this agreement.  

Name: 
Kevin Wellen 

Signature: 

Position: Area Commander, Police 

ICO Reg. 
Number: 

5.3 For KHT: 

I confirm that my organisation understands all the requirements listed above and 
agrees to be bound by these requirements when sharing personal information 
with/from the other in organisations identified within this agreement.  Any information 
provided will be appropriate, legally obtained, shared in line with associated Privacy 
Notices and only be used for the purposes contained within this agreement.  

Name: 
Bob Taylor 

Signature: 

Position: 
Chief Executive 

ICO Reg. 
Number: Z6928475 

5.4 For the Five Boroughs Partnership: 
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I confirm that my organisation understands all the requirements listed above and 
agrees to be bound by these requirements when sharing personal information 
with/from the other in organisations identified within this agreement.  Any information 
provided will be appropriate, legally obtained, shared in line with associated Privacy 
Notices and only be used for the purposes contained within this agreement.  

Name: Dr Louise Sell 

Signature: 

Position: Medical Director and Caldicott Guardian 

ICO Reg. 
Number: 

Z8591053 

5.6 For Knowsley Youth Offending Service: 

I confirm that my organisation understands all the requirements listed above and 
agrees to be bound by these requirements when sharing personal information 
with/from the other in organisations identified within this agreement.  Any information 
provided will be appropriate, legally obtained, shared in line with associated Privacy 
Notices and only be used for the purposes contained within this agreement.  

Name: Dionne Atkinson 

Signature: 

Position: Head of Youth Offending Service 

ICO Reg. 
Number: 

Z8798346 

5.7 For The National Probation Service: 

I confirm that my organisation understands all the requirements listed above and 
agrees to be bound by these requirements when sharing personal information 
with/from the other in organisations identified within this agreement.  Any information 
provided will be appropriate, legally obtained, shared in line with associated Privacy 
Notices and only be used for the purposes contained within this agreement.  

Name: Marie Orrell 

Signature: 

Position: Assistant Chief Executive 

ICO Reg. 
Number: 
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5.8 For Merseyside Community Rehabilitation Company: 

I confirm that my organisation understands all the requirements listed above and 
agrees to be bound by these requirements when sharing personal information 
with/from the other in organisations identified within this agreement.  Any information 
provided will be appropriate, legally obtained, shared in line with associated Privacy 
Notices and only be used for the purposes contained within this agreement.  

Name: Rosie Goodwin 

Signature: 

Position: Assistant Chief Executive  - East & West Merseyside 
Community Rehabilitation Company 

ICO Reg. 
Number: 

ZA058420 

5.9 For Knowsley Change, Grow, Live: 

I confirm that my organisation understands all the requirements listed above and 
agrees to be bound by these requirements when sharing personal information 
with/from the other in organisations identified within this agreement.  Any information 
provided will be appropriate, legally obtained, shared in line with associated Privacy 
Notices and only be used for the purposes contained within this agreement.  

Name: 

Signature: 

Position: 

ICO Reg. 
Number: 


